
DesignThinkers Academy 
AI-Powered Design Sprint Training Program

Design Sprint: A tool to FAST-TRACK innovation, tackle complex challenges,
and test new concepts; built on the principles of Design Thinking.



Four major di�erences between Design Thinking and Design Sprint
Design Thinking and Design Sprint are methodologies tailored for di�ering project needs in product and 
service development.

Design Thinking is optimal for �exible, in-depth exploration of user-centered challenges, while Design 
Sprint focus on swiftly navigating from problems to tested solutions in tightly scoped scenarios.

Design Thinking Design Sprint

2. Timeframe

3. Flexibility

4. Outcomes

1. Scope
Suitable for complex, evolving projects where 
user needs and solutions are not initially clear 
and require extensive exploration.

Best for well-de�ned projects that need fast 
decision-making and immediate solution 
testing.

Variable, with no �xed duration, allowing for 
iterative exploration depending on the project's 
scope and complexity. 

Time-constrained, compressed into a strict 
sequence, with each day focused on a distinct
phase of development.

Highly adaptable, it allows modi�cations to 
suit speci�c project requirements, facilitating 
ongoing re�nement based on new �ndings. 

Structured with rigidity, it follows a predetermined 
schedule designed to quickly reach speci�c 
outcomes.

Broad and iterative, aimed at deeply understanding
user needs and re�ning solutions across multiple 
sectors. 

Narrow and rapid, intended to quickly validate 
a prototype that addresses precise business 
challenges.

What is a Design Sprint?
A Design Sprint is a streamlined innovation process speci�cally developed to tackle business challenges 
and enhance user experiences e�ciently. Leading innovative companies, including 3M, Airbnb, HSBC, 
Prudential, H&M, and Samsung, have successfully implemented Design Sprint to enhance their products 
and services.

Originating from Google Ventures, it combines essential aspects of design thinking and agile methodologies. 
This approach emphasizes user-centered design, ensuring that solutions are tailored to meet actual user 
needs. It incorporates an agile 'sprint'—a concentrated, intensive period dedicated to achieving precise 
objectives.

Design Sprint are highly e�ective for rapidly validating business values and improving user experiences 
in both new and existing projects. 



How can you transform learning into tangible innovation performance?
•  Simulation-Based Learning: Conducted as a business simulation, this class involves participants tackling 
      a real business challenge from start to �nish as innovation teams.

•  Practical Techniques: Participants utilize six distinct Design Sprint techniques and tools for hands-on 
      experience.

•  Global and Local Examples: This class features over 10 case studies and examples from various sectors 
      worldwide, including speci�c insights from Hong Kong.

•  Experienced Leaders: Course leaders with backgrounds in over 100 innovation projects in Hong Kong 
     and Asia provide real-world advice and strategies to navigate common obstacles in applying Design 
      Sprint e�ectively.

Who needs to equip the techniques of Design Sprint?
1.  Business Managers: They leverage Design Sprint to swiftly validate and re�ne products, driving revenue 
     and market share by aligning closely with market demands.

2.  Marketing Managers: Design Sprint allow them to quickly test and adjust campaigns, ensuring alignment 
      with customer expectations and achievement of marketing goals.

3.  Corporate Strategists: They use Design Sprint to evaluate new business models and strategies, con�rming 
      their �t with long-term objectives.

4.  Entrepreneurs: Founders utilize Design Sprint to test and enhance business ideas, securing funding 
      through proven market-ready concepts.

Why are Design Sprint indispensable for every innovation project leader?
Design Sprint are essential because they confront a fundamental challenge in today’s solution-driven 
world: while generating new ideas is easy, evaluating their potential impact and ensuring customer 
engagement before market launch is not. This methodology enables enterprises to quickly identify user 
concerns and test new ideas, validating these insights within just few days. 

As a result, Design Sprint not only boost corporate innovation e�ectiveness but also signi�cantly reduce 
the risk associated with new initiatives, making them a critical strategy for any organization aiming to stay 
competitive and responsive in a dynamic market environment. Recent business research indicates that 
innovation teams using AI-Powered Design approaches can reduce project timelines by up to 44%



When and Where for this program?
Date: 2 & 3 December 2024

Time: 9:00am-1:00pm, 2:00pm-6:00pm 

Duration: Two-Day training workshop (8-hour/day)

Class Size: Maximum 36 participants 

Program Objectives
Upon completion of this intensive 2-day program, participants will:

•  Gain pro�ciency in a rapid, outcome-focused 5-day innovation cycle, applying eight critical Design Sprint 
      techniques and tools. 

•  Develop expertise in both qualitative and quantitative user research methods to e�ectively uncover 
      unmet, hidden, and potential customer needs.

•  Learn to convert user pain points into lucrative business opportunities.

•  Utilize advanced AI-powered prototyping tools to simulate user experiences and analyze complex user 
      feedback.

•  Master the use of user testing results to enhance value proposition and develop successfully launch new 
      products and services.

About DesignThinkers Academy
DesignThinkers Academy is a leading global “design-driven” innovation training institution boasting an 
extensive network of experts worldwide. We have established branches in over 28 countries and regions, 
gathering more than 200 professional trainers from various industries. This vast network enables us to 
strategically organize optimal teams dedicated to providing customized training, coaching, and consulting 
services to various teams and their organizations.



Course Leader
•  DBA Candidate in Innovation Management

•  Certi�ed Design Thinking Facilitator, Designthinkers Academy

•  Certi�ed Innovation Professional (Level 4), Global Innovation Management 
      Institute

•  Certi�ed Sustainable Development Planner, WISDP of UNESCO 

•  Managing Partner of InnoEdge Consulting

•  Dean of DesignThinkers Academy China and Hong Kong

•  Chairman of the Hong Kong Innovation Management Institute

•  Distinguished experts, Guangdong University of Science and Technology

•  Lecturer, SCOPE, City University of Hong Kong

David is a highly respected project advisor and international author, boasting over two decades of in-depth 
experience in Design Thinking, business transformation, and innovation management. His pro�ciency spans 
various sectors, including business, social, educational, and public services.

He has led over 100 successful business transformation projects across Hong Kong, China, and the broader 
Asian region, earning recognition for his strategic leadership and execution excellence. His dedication is 
further evidenced in his facilitation of over 550 training classes in innovation management, empowering 
organizations to navigate and excel in a constantly evolving business environment.

David's expertise has signi�cantly boosted �nancial outcomes for several major companies in his previous 
projects. He assisted a bank in generating over $3 billion HK dollars from new deposits and investments. 
Additionally, he helped an insurance company increase its closing rate by over 127%. 

He also partnered with an airline to develop an innovative service that disrupted industry norms and 
achieved nearly a 100% customer satisfaction rate. Additionally, he guided a factory in transitioning their 
business model from Original Equipment Manufacturer (OEM) to Original Brand Manufacturer (OBM), 
which multiplied their pro�t margin by more than tenfold for new product lines.

David is the Founder of In no Edge Consulting, the leading �rm specializing in Design Thinking in Hong Kong. 
He also holds the position of Dean at DesignThinkers Academy China, one of the largest Design Thinking 
training institutions globally. Additionally, he serves as the Chairman of the Hong Kong Innovation 
Management Institute, the only accredited body authorized to issue internationally recognized certi�cations 
for innovation management professionals.

Throughout his illustrious career, David has held several key leadership roles, including Head of SGS Academy 
Hong Kong, Head of Enterprise Learning at Dun & Bradstreet HK, and Head of Marketing at two leading 
cosmetics companies in Hong Kong. 

David's contributions to Design Thinking are globally recognized. His work is highlighted in 3 international 
publications that demonstrate its e�ective use in Hong Kong enterprises and featured in prestigious global 
management journals and textbooks, a�rming his status as a leading expert.

Additionally, he has authored 5 local case studies on successful innovation projects across various sectors 
in Hong Kong. These are included in a Hong Kong Business Casebook 2019, 2020, and 2022, published by 
the Vocational Training Council, o�ering practical insights into innovative strategies.

In 2007, David reached a signi�cant milestone by obtaining Hong Kong's �rst patent for a "System & Method 
to forecast sales opportunities, customer values, and market potentials." This achievement highlights his 
innovative and strategic approach to business intelligence.

Mr. David Chung Tai-Wai



Day One 

Lesson 1: Overview of the Design Sprint Methodology

•  Grasp foundational principles of Design Thinking and the Design Sprint approach.

•  Understand the critical role of AI-Powered Design Sprint in product development.

•  De�ne roles and responsibilities within a Design Sprint team.

Lesson 2: Discover the Comprehensive Needs of Users and Key Stakeholders

•  Formulate human-centered questions with AI for e�ective design research.

•  Conduct empathy interviews to deeply understand user experiences and emotions.

•  Employ sense-making techniques to uncover user values and norms.

Lesson 3: De�ne Critical Success Factors for Directing Innovation Projects

•  Use Persona mapping to analyze unmet, hidden, and potential user demands.

•  Transform user concerns into mutually bene�cial innovation opportunities.

•  Prioritize innovation opportunities that align with corporate business objectives.

Lesson 4: Generate Innovative Solutions Addressing Major Customer Concerns

•  Apply co-creative ideation methods to develop multi-dimensional new ideas.

•  Foster breakthrough ideas using fresh perspectives and open-minded approaches.

•  Select ideas that balance user needs, business objectives, and ESG considerations.

Program Content



Day Two 

Lesson 5: Execute and Test the Initial Prototype in 2D

•  Construct a basic 2D prototype that integrates key features from identi�ed solutions.

•  Conduct user testing to gather feedback on prototype performance and user experience.

•  Analyze test results to identify areas for further re�nement.

Lesson 6: Develop and Assess the Second Prototype in 3D

•  Update the prototype's hypothesis and value propositions based on user feedback.

•  Transition from 2D to 3D prototyping using various AI techniques.

•  Perform detailed user testing to evaluate the 3D prototype's performance.

Lesson 7: Create and Evaluate Interactive Prototypes in the Third Round

•  Develop an interactive prototype to enhance dynamic user engagement.

•  Employ AI-powered testing methods to evaluate user interactions meticulously.

•  Synthesize feedback to re�ne the design in preparation for launch.

Lesson 8: Synthesize Feedback from Testing Phases and Strategize for Product Launch

•  Compile and analyze feedback across all prototyping phases.

•  Develop a comprehensive product improvement plan based on testing insights.

•  Design the action plan for further ideation and criteria for product launch. 



FEE
HK$8,000 

Group Discount: HK$400 less per person

(For a total of 2 or more participants enrolling the same intake of the programme at the same time)

Service Industry Discount: HK$600 less for each participant

To support the service industry, a discount of $600 is o�ered to service industry practitioners.

(WhatsApp your Training Concierge at 5225 7721)

Venue 
The Hong Kong Management Association

3/F, Tower 2, South Seas Centre,

75 Mody Road, Tsim Sha Tsui, Kowloon

Enquiries
Welcome to call or WhatsApp HKMA’s Training Concierge Team, at 5225 7721.

Award of Certi�cate
A certi�cate of Design Sprint Training Course will be awarded to the participant who completes the course,
including the following requirements:

•  Participate in all activities and complete all exercises

•  Absent unavoidably is accepted for not more than 1 aggregate hour per day


