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COURSE OUTLINE:

Day 1: Morning Lesson
» Overview of ISO56002 for enhancing innovation process
effectiveness — Scope and application of Innovation
Management — IMS — Guidance under ISO56002
= Context of the organization
¢ Internal and External Issues
¢ Scope determination
¢ Establishing the innovation management
system (IMS)
» Understanding the needs and expectations of interested
people
= Implementation Tools with Case Study
¢ Stakeholder Mapping Techniques
« Innovation Vision and Strategy
= Implementation Tools with Case Study
¢ Vision Development Techniques

Day 1: Afternoon Lesson
*» Operation Planning and Control
= Content
= |mplementation Tools with Case Study
¢ Design Research Techniques
« Innovation Initiatives
= Content
¢ Consideration on innovation initiatives
¢ Implementation of innovation initiatives
» Implementation Tools with Case Study
= Challenge Statement Development Techniques
* Innovation Process
« Identify Opportunities
= Content
¢ Inputs for opportunities identification
¢+ Knowledge acquisition
¢ Outputs for opportunities identification
= |mplementation Tools with Case Study
¢ Persona Empathy Mapping Techniques

Day 2: Morning Lesson
« Create Concepts
= Content
¢ Inputs for create concepts
¢ Outputs for create concepts
= |mplementation Tools with Case Study
¢ Co-creative ideation Techniques
« Validate Concepts
= Content
¢ Inputs for validate concepts
¢ Outputs for validate concepts
= Implementation Tools with Case Study
¢ Rapid Prototyping Techniques
¢ Prototyping Strategy Development
Techniques

Day 2: Afternoon Lesson
* Develop Solutions
= Content
¢ Inputs for solutions development
¢ Outputs for solutions development
= Implementation Tools with Case Study
¢ Lean Canvas Development Techniques
* Deploy Solutions
= Content
¢ Inputs for solutions deployment
¢ Outputs for solutions deployment
= Implementation Tools with Case Study
¢ Action Plan Development Techniques
* Creating a Culture of Change to Foster a Growth
Mindset Among All Staff in Transformative
Organizations

OBJECTIVE:
Upon completion of this course, learners will
be able to:

* Understand and apply the ISO56002 standards to
innovation management, gaining comprehensive
insights into the scope and application of
Innovation Management Systems (IMS), and
learning how to enhance the effectiveness of their
organization’s innovation processes with these
standards.

* Master practical skills in Design Thinking
methodologies, including stakeholder mapping,
vision development, persona empathy mapping,
co-creative ideation, and rapid prototyping, to
foster creativity and innovation in their projects.

» Effectively integrate tools and techniques for
planning, implementing, and controlling innovation
initiatives, using case studies to illustrate real-
world applications and learning how to enhance
operational planning and control through Design
Thinking and 1ISO56002 guidance.

+ Systematically create and validate innovative
concepts, by employing ISO56002 inputs and
outputs models alongside Design Thinking tools to
encourage collaborative and user-centered
development.

+ Develop and deploy solutions that foster a culture
of innovation and continuous improvement,
learning strategies to not only develop and deploy
solutions effectively but also to foster a culture of
change within their organizations to support a
growth mindset and continuous improvement in
innovation practices.”
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PROFESSIONAL TRAINER:

Mr. Colin Shek

Project Manager, Business Assurance of SGS Hong
Kong Limited

An experienced project manager in property development,
covering the development cycle from value proposition to
design concept realization. He had conducted over 3,000
training hours of both in-house and public training
workshops, covering a wide range of industries. He is
also responsible for developing and managing projects to
promote business growth in the area of Quality,
Environmental and Occupational Health & Safety as well

as Construction related areas.

Mr. David Chung

Dean, DesignThinkers Academy China and HKSAR
offices

Certified Design Thinking Facilitator, Designthinkers
Academy

He is a seasoned project advisor and international author,
boasting over two decades of experience in Design
Thinking and innovation management. He has led over
100 business transformation projects and 500 training

classes in Asia.

For Enquiry: Email - hk.academy@sgs.com
ENROLL: Driving Smart Innovation: Leveraging ISO 56002 and Design

Thinking for Organizational Success

Payment Method: To confirm your booking, please send the completed registration form together
with the course fee by cheque payable to “SGS Hong Kong Limited” Units 303&305, 3/F, Building
22E, Phase 3, Hong Kong Science Park, Pak Shek Kok, N.T — Attention to SGS Academy) OR
deposit the required amount to SGS HSBC account 002-617918-001 “SGS HONG KONG
LIMITED” Then, fax the bank-in slip and course registration form to SGS office at 2333 2257.

GENERAL INFORMATION :

Date: [ ] 2-3 Jan 2025

Time: 9:30 am — 5:30 pm

Duration: 2 days (7-hour per day)

Venue: T.S.T. / Wan Chai / Sheung Wan / Jordan Training
Centre / HKSTP / TBC

Medium: Cantonese supplemented with English training

material

Course Fee: HK$4,900 / $4,410* per person
*Early Bird Price will be offered to SGS certified clients, all
enrolment made one month prior to the course or online

booking

CERTIFICATION (ATTENDANCE 100%):
Delegates who successfully completed the course will be
issued a Certificate by SGS and DesignThinkers

Academy .

Phone: (852) 27653530

AVAILABLE

@ - O

Public Class

In-House

Course Date:

Company:

Address:

* How do you know about this course? o Social Media ©Web o Friends o Others

Would you like to receive SGS information

Contact Person Position | Phone Email via email in the future?
Mr./Ms. oYes oNo
L. . . Would you like t ive SGS informati
Course Participant Position | Phone Email ouigyon e o reeslve o T ormatien
via email in the future?
Mr./Ms. oYes oNo
Mr./Ms. oYes oNo

#All cancellations/ postponements of registration must be made to SGS Academy in writing. If postponement is received: One month notice
before the course starts, 20% of the training fee will be charged as administration fee. If cancellation is received: One month notice before the
course starts, 50% of the training fee will be charged as administration fee. Within two weeks before the course starts, 100 % of the training
fee will be charged as administration fee. If you do not want to receive any information from us, please fax to us at (852) 2333 2257.

Any tax or bank charges, etc induced by settling course fee to SGS Hong Kong Limited must be fully absorbed by the client itself.
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WHEN YOU NEED TO BE SURE

All SGS services are rendered in accordance with the applicable SGS conditions of service available on request and
accessible at http://www.sgs.com/terms_and_conditions.htm




